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Factors Independence of Public Universities in Saudi Arabia
From thier leadership view
Abstract

This study aimed to identify the elements of success of the
independence of public universities in Saudi Arabia, as well as to identify
the positive benefits of independence and the obstacles to their success.
To achieve these goals, the descriptive approach was used in its survey
method, and the questionnaire as a tool for study, which has been
distributed to a number of leaders in some public universities, namely:
(Imam Muhammad bin Saud Islamic University, King Saud University,
Umm Al-Qura University, Tabuk University, Bisha University); (77)
questionnaires have been collected; the results showed that the study
sample strongly agrees with the elements of success of universities'
independence with an the most prominent of which is to find an executive
bylaw with detailed regulations, and to make sure universities are ready
for independence; they also strongly agree to the positives expected from
this independence at average of (3.38/ 4.00), namely: the university
capacity to manage its resources and determining the university identity,
and also strongly agrees with the obstacles to the independence success
with an namely: lack of a plan for transformation, absence of clear
mechanisms for selecting the leaders; a number of recommendations have
been presented, most notably of : Work to develop a plan for gradual
implementation of independence that takes into account the differences
between public universities, as well as interest in setting clear and public
mechanisms for selecting the leaders, and work to attract administrative
expertise capable of applying independence.

Key words: independence — public universities — Leaders.
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