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The Competencies of Public-School Principals in Light of School Empowerment: A
Proposed Framework

Fatima Saad Othman ALDawood
PHD researcher in educational administration at King Saud University
A school principal in the Education Department in Al-Kharj Governorate
Dr. Kaznah Mohammed Ibrahim ALOtaibi
Assistant Professor of Educational Administration, College of Education, King Saud University

Abstract:

This study aimed to identify the competencies of public-school principals in the Kingdom of Saudi
Arabia in light of school empowerment and to develop a proposed vision for these competencies.
The study adopted a descriptive approach using the Delphi method, conducted over three rounds
with the participation of 13 experts specializing in educational leadership and school
administration from the Ministry of Education and faculty members of Saudi universities. The
study began with an open questionnaire to elicit the experts’ perceptions of the required
competencies, followed by qualitative analysis from which 7 core competencies and 44 sub-
competencies were derived. Two closed questionnaires were then designed for the second and third
rounds to determine the relative importance of the competencies and rank them according to expert
priorities. The results showed a high level of agreement (70% — 100%) among participants on the
following main competencies: leadership, educational, professional capacity-building, evaluation
and improvement, organizational and administrative, digital, and communication and community
partnership competencies. The study concluded by constructing a proposed vision that includes
core and sub-competencies arranged in order of priority, along with a set of recommendations for
developing policies related to the preparation and training of school leaders in accordance with
empowerment requirements, as well as future research proposals to examine the effectiveness of
these competencies in educational practice.

Keywords: School leadership, professional competencies, Delphi method, quality of school

performance, building professional capacities.
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