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Abstract:
This study aims to evaluate the “Optimal Investment in Educational Personnel Program” in light
of the CIPP model (Context, Input, Process, Product) from the perspective of program graduates
who are teachers in the General Directorate of Education in the Asir region. It also seeks to provide
proposals and a suggested framework for developing the program based on this model. To achieve
the study’s objectives, the researcher employed the descriptive survey method by administering a
questionnaire to a sample of 180 male and female teachers who graduated from the program and
were enrolled in the Optimal Investment in Educational Personnel Program at King Khalid
University in the Asir region. The study results revealed that the evaluation of the context
dimension was at a moderate level, while the evaluation levels of both inputs and processes were
high. The evaluation of the product (outcomes) dimension came at a moderate level. The
participants’ agreement regarding the proposed improvements for developing the program was
high. In light of these findings, a proposed framework was presented along with several
recommendations and suggestions.

Keywords: Program Evaluation, Optimal Investment, CIPP Model.
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