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Developing Human Resource Management in Private Schools in Hafr Al-Batin in Light of

the Organizational Agility Approach

Dr. Badr bin Jamaan Al-Shaeri

Associate Professor of Educational Technology and Economics, University of Hafr Al-Batin

Abstract

This study aimed to develop human resource management practices in private schools under the
Hafar Al-Batin Education Department in light of the organizational agility approach. Specifically,
it sought to identify the current status of human resource management across three dimensions:
recruitment and selection, training and development, and performance management; determine the
level of organizational agility across sensing agility, decision-making agility, and practice and
implementation agility; and examine differences in participants’ responses according to selected
demographic variables. The study employed the descriptive survey method and used a
questionnaire to collect data from a sample of 432 male and female teachers. The findings revealed
that the overall level of human resource management practices was high, with a mean score of
4.0628. Recruitment and selection ranked first, followed by performance management, while
training and development ranked third. Organizational agility also demonstrated a high level, with
an overall mean score of 4.1574. Practice and implementation agility ranked first, followed by
sensing agility, and then decision-making agility. The results further indicated statistically
significant differences in several dimensions according to educational stage, nationality, years of
service, and academic qualification, while differences according to gender were limited. Based on
these findings, the study proposed a framework for developing human resource management
practices by enhancing organizational flexibility, data-driven decision-making, professional
development, and participatory practices.

Keywords:

Human Resource Management — Private Schools — Organizational Agility.
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