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Adaptive Ethical Leadership in Saudi Universities considering AI Applications: Practice

Challenges and Development Requirements

Prof. Dr. Ali Hassan Yaan Allah Al-Qarni

Professor of Leadership and Educational Policies, King Abdulaziz University

Abstract

The study aimed to identify the requirements and challenges of practicing adaptive ethical
leadership in Saudi universities considering Al applications. It employed a systematic review of
previous studies (Systematic Review) and used the PRISMA appendix to select the studies. The
final number of studies included in the review after screening was 25. The study reached several
findings, most notably: The requirements for adaptive ethical leadership in Saudi universities
considering Al applications include adaptability, justice, transparency, accountability, autonomy,
security, privacy and data management, human oversight, emotional intelligence, cultural
intelligence, critical and creative thinking, training and awareness, as well as evaluation and
review. As for the challenges of adaptive ethical leadership in Saudi universities in light of Al
applications, they include: security risks, algorithmic bias and discrimination, privacy and data
breaches, academic integrity, dominance of manufacturing companies, addiction and overuse of
Al, unemployment and job loss, lack of specialists and experts in Al technology, insufficient focus
on training and developing human resources for Al applications, and weak digital infrastructure
and internet connectivity to support AI implementation.

Keywords: adaptive leadership, ethical leadership, Al ethics.
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